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Traffic Safety Information System Strategic Plan
2022-2026
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TSIS Strategic Plan 2022-2026

TSIS Section 4.0 Annual Implementation:
- Status Report on FY22 projects and final report of FY21 projects
- Description of Quantitative Progress Report (2 Achievements of

Measurable Progress)
- Project descriptions / goals for FY23 Grant Funding for Section

405(c) and 402 projects

Action Plan Updates:
* (oal- First draft completion by early March
« Draft sent to Data Subcommittee by March 4 to review/finalize

» ALL Updates Due March 25, 2022
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TSIS 2022-2026: NHTSA TRA Responses

Total Advisory Summary

Total Questions
328

Ratings

0 30 100 150 200 250 300 350

N Met Partially Met M Did Not Meet
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Florida Cloud-Based TSIS Phase |l
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Project Overview

Phase | Findings/Recommendations
» Concluded 9/10/21

* Focused on current state of 6 TR datasets to assess data
integration opportunities and cloud adoption to improve
traffic safety analysis and access.

« Recommendation- FDOT to consume S4 Analytics

Phase Il Scope (pending approval)
e Detailed Business Case to move S4 into FDOT Cloud

* Develop use cases for EMS data exchange and vehicle &
driver data currently being shared w/S4 through
crash/citation reports
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Cloud-Based TSIS Phase Il

Current Status
Constructing/Finalizing FDOT Leadership Proposal Doc

* Proposed ltem 1: Relocating S4 data into an FDOT controlled
cloud environment

* Proposed Item 2: Consuming the S4 System w/in FDOT

Next Steps

» Meeting TBD w/TRCC EB to discuss outcome and needs of
Phase Il Scope

» Meeting TBD w/Data Subcommittee to finalize/approve
Scope |I
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Agency Data System Updates
FLHSMV & FDOT
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Agency Data System Updates

FDOT FLARIS (ARBM / Intersection DB)

Contracted Services provides geospatial platform for S4
Analytics System

« 5-year Contract Executed on Nov. 231
* SOW to establish consistent annual ARBM updates

FDOT/S4 Analytics: CAR Rewrite
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TRCC Next Steps

Future Meeting Dates

March 11, 2022
Application Subcommittee Meeting: Review FY23 Projects

April 8, 2022
Executive Board Meeting: FY23 Projects (VOTING)

September 9, 2022
Status of FY23 Projects / Critical updates on Current (FY22) TR Projects

Future Date TBD (Dec.)
Critical updates on FY23 TR Projects




Fourth TRCC Meeting Discussion

NHTSA 2020 TRA Recommendation:

Consideration should be given to ensure that TRCC meetings are
scheduled and held quarterly, a minimum of four times per year.

Coalition Meet & Greet

e Duration: 1-2 hours

* Purpose: Vision and Mission

 Data Needs met/not met (elements used or needed for analysis)
* Achievements and Future plans ahead

* Questions/Comments

Other thoughts- project updates meeting;



Meeting Adjourned
Thank you!
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